
 

  New Series - Part 1          

Back in June 2009 whilst ploughing through the usual ebay waifs and strays I came across a nice 

looking V12 XJS in British Racing Green. The car looked reasonable from the photographs and it was 

being sold on behalf of the owner by a Jaguar specialist in South Wales. Apparently the cars elderly 

driver was bowling down the M4 when his mode of transport suddenly coughed, twitched, and fell 

silent, leaving the poor guy to glide over onto the hard shoulder in a state of indignation and blind 

panic. Enough was enough for the intrepid octogenarian, one quick phone call saw the car recovered 

by the garage and promptly put up for auction by the aforementioned proprietor. His description 

was factual and to the point, and being as it wasn’t his car that he was selling I decided that the 

description would be a fairly honest one to boot. ‘Virtually rot free car but a non runner due to a 

defunct ECU, plus many other ailments such as blowing exhaust manifold to down pipe joints and 

worn out suspension bushes etc’. I placed my bid, assured that the ‘rot free’ description was enough 

for me to buy the car without inspection, and if it wasn’t then I’d get my money back by breaking it 

anyway.  

The rest is history, the following Saturday I carried out a cross border raiding party and repatriated 

the sulking beast back to the east midlands. A quick once over confirmed the guy’s honesty plus all 

the usual niggles and gripes that are part and parcel of a 25 year old Jaguar. Putting these aside I was 

very pleased with my purchase, the car had a few faults but all seemed surmountable and at the end 

of the day it just looked superb, there it sat in the late evening sunshine, an absolute corker. 

  



Anybody want to buy a car? 

Due to work commitments, and a small procession of unfortunate XJS’s which required dismantling, 

the car sat untouched and unloved until late February 2010. A spare ECU and charged battery were 

fitted and the engine coaxed into life……err, take me back to that warm day in June and leave me 

with my dreams. Smoke, noise, and shattered ego’s, the car ticked over at 3000rpm and belched 

smoke from the offside bank, it roared like a wounded beast from the blowing exhaust and leaked 

coolant, these were the good points. A quick test drive revealed the car steered like a Spanish 

galleon, the blowing exhaust became inaudible due to a howling differential and the auto box 

refused to change up at anything below 4000rpm, perfect. 

  

So what’s the deal Ralph?     

Beauty is in the eye of the beholder, the car still looks absolutely stunning, so just like an old fool 

enticed by a gold digging nymph I am blind to its faults and will hear nothing said against it. Anyway, 

putting all that rubbish aside, I have a lot of spare parts and a fair amount of hard earned 

knowledge; hopefully this will be enough to tame the dragon and get the nymph to do the cooking 

and cleaning. 

 

 

 

Good points 

The car is a virtually rot free and original example, this is 95% of the battle in my book. It’s a bit 

scabby around the rear sill flanges and is similarly affected on the rear lower quarters. Both doors 

have a couple of small bubbles which are yet to break through the paint and the offside front inner 

wing has the usual malaise on the double skinned section.  The paint work is good and shiny and 

looks great when given just a quick wash. The interior is very good, no wear and tear, cracked veneer 

or sagging headliner, just the welcoming patina and smell of a maturing car, I could sleep in it (and 

nearly had to at one point, but that’s another story) All chrome work is spot on, as if it’s been 

renewed in the recent past. All this comes together with that BRG paintwork to make (in my eyes) a 

very special looking car, Long Lean Green n Mean, 100mph whilst standing still. 

  

 



The bad bits 

What bad bits? Sorry I don’t understand the question, no of course I’m not in denial and there’s 

nothing wrong with the car. Nothing that a few hours work won’t put right. Anyway, what’s for tea? 

 One smokey engine. The good news about this is that it doesn’t always smoke. Correct me if I’m 

wrong but worn rings, bores or valve seals don’t fix themselves overnight, if they smoke they’ll 

always smoke until repaired or scrapped.  The engine oil is very thin and smells of petrol, maybe 

during the ECU malfunction the engine was over fuelled which then found its way into the sump. My 

plan is to clean out the engine breather, air filter housings and throttle bores then change the oil, 

blow the expense on the last one. Best case scenario is that my efforts will fix smoky Joe; worst case 

is to throw in another engine. 

3000rpm tick over. This is more than likely caused by the infamous auxiliary air valve. This valve 

allows additional air into the engine to assist starting and warm up. It’s controlled by a wax filled 

bulb immersed in the engines coolant. As the coolant warms up the bulb expands and shuts the 

valve allowing just enough air through the pilot hole to maintain a steady tick over. That’s the plan, 

but as the years roll by the bulb gets tired and the valve gets sticky, resulting in more air than a 

warm engine needs and a massive tick over. 

Somewhat indifferent steering. I think this is probably an accumulation of wear in the suspension 

upper wishbone and steering rack bushes. Jaguar steering racks are pretty sturdy things but are 

often let down by the 3 spongy bushes that mount the rack to the sub frame, three full turns to the 

left might just get you round that bend. 

 Blowing exhaust. It sounds like all the noise is coming from the dreaded manifold to down pipe 

joints. Situated fairly low down and in close proximity to the inner wings changing these is no picnic. 

The problem is compounded by the heat endured by the retaining nuts, well and truly seized is what 

they’ll be. 

A very reluctant gearbox. I am hoping against hope that the reason the gearbox doesn’t like change 

is the vacuum actuated modulator on the right hand side. If this is faulty or the vacuum pipe is 

leaking then the box won’t change when it should. This is a very simple fix but I’ve always been 

under the impression that I was put on this earth to suffer, surely I could never be that lucky. The 

luckiest guy alive would find that the modulators diaphragm was porous, creating both a gearbox 

malfunction and a smoky engine in one fell swoop - no no this could never be! 

One howling back end. Something is amiss in the rear sub frame area. It could be the diff itself, 

universal joints or wheel bearings I don’t really care and I haven’t got time for diagnostics. I have a 

spare rear sub frame in my pocket and I’m not afraid to use it. Due to my many exploits in Jaguar 

salvage I’m blessed in being able to remove a rear sub in a twinkling. A quick oil change for the 

replacement diff, check the brakes are free and hey presto, job done - lets hope so! 

 

 

 



For further information and advice, please contact Just XJS 

 

Phone: 07940 998199 

 

E-Mail: justxjsltd@gmail.com  
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